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About the BBFAW

BBFAW is recognised by investors and companies 
as the definitive global benchmark on farm 
animal welfare management, performance and 
disclosure

It enables stakeholders to understand corporate 
practice and drive improvements
in the welfare of animals reared for food

Supported by Compassion in World Farming
and World Animal Protection



The Programme

Annual
Benchmark

150
Companies

Global Investor 
Statement

Investor 
signatories
(£2.1 trn in AUM)

33

Global Investor 
Collaboration

Investors
(£1.9 trn in AUM)

30

Annual 
surveys

One-on-one 
engagements

Technical 
briefings

Investor and Company Engagement
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2020 Coverage

150
Companies

24
Countries

52
Food retailers and wholesalers

63
Food producers

35
Restaurants and bars



Methodology

Annual assessment based on published 
information

37 
Criteria 

covering:

Management 
Commitment 

26%

Governance and 
Management 

28%

Performance 
Reporting 
and Impact 

35%

Innovation and 
Leadership

11%



Changes to 2020 Methodology

Introduced scoring for 4 
questions (introduced in 2019)

Policy & Management Section and 
Performance Reporting
& Impact Section

Species-specific environmental 
enrichment

% animals with species-specific 
enrichment

% broiler chickens from slower 
growing breeds

% animals subjected
to repeat stunning

Adjusted
Weighting

Performance
Reporting & Impact
Section

Overall weighting 
unchanged

Weighting of 
performance impact 
questions now account 
for 60% of overall scores 
in this section

Introduction of 
Impact Rating

Performance 
Reporting & Impact 
Section

Confidential
Company scores

Amalgamated
scores in 
BBFAW report
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Overall Average Scores by Year (%) 
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All companies



Headline Finding 1

Companies continue to make progress in the 
Benchmark, showing farm animal welfare remains a 
business priority.

Integral to 
business strategy

Some evidence of 
implementation

Limited or no 
evidence

41 37 40 36 42 41

70
58 59

24 26
30 43

44 52

63
70 68

3 7

10
11

13

17

17 22
23

0

10

20

30

40

50

60

70

80

90

100
110

120

130

140

150

2012 2013 2014 2015 2016 2017 2018 2019 2020

N
o

. o
f 

co
m

p
an

ie
s



Companies improving by at least 1 Tier
(2019-2020)

Retailers and 
wholesalers

• Ahold Delhaize
• Auchan Holding
• BJ’s Wholesale
• Carrefour SA
• IKEA (Inter IKEA 

Group)
• Jeronimo Martins
• Lidl Stiftung & Co KG
• Schwarz 

Unternehmans
Treuhand KG/Kaufland

• Woolworths Group

Producers and 
Manufacturers 

• Barilla
• Bimbo
• Charoen Pokphand Foods
• Cooke Seafood Limited
• Cooperativa Centrale Aurora 

Alimentos
• Fonterra
• KraftHeinz
• Marfrig Global (2-tier rise)
• Mars Inc
• Meiji Holdings
• Minerva Foods (2-tier rise)
• Unilever NV 
• US Foods

Restaurants and 
Bars

• Papa John’s Pizza



Companies falling by 1 Tier 
(2019-2020)

Retailers and 
wholesalers

• Aldi Süd
• Coop Group 

Switzerland
• ICA Gruppen AB
• Metro AG
• Migros (2-tier fall)
• Publix Super Markets 

Inc
• UNFI

Producers and 
Manufacturers 

• General Mills Inc
• Perdue Farms
• Terrena Group

Restaurants and 
Bars

• Aramark Corporation
• Chipotle Mexican Grill
• CKE Restaurants
• SSP Group
• Subway/Doctor’s 

Associates Inc



Headline Finding 2
Progress continues but welfare “impact” remains 
under-reported

91 companies
Nearly two-thirds of companies globally are 
actively managing the business risks 
associated with farm animal welfare (=T1-4)

118 companies
79% have now set farm animal welfare-
related objectives and targets (vs 75% in 
2019)

83 companies
61% of companies for which laying hens are a 
relevant species report on the proportion of 
hens free from cages.



Welfare impact reporting
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Impact Reporting
(2020 baseline findings)

Retailers and 
wholesalers

Producers and 
Manufacturers 

Restaurants and 
Bars



Headline Finding 4
Producers and manufacturers are outpacing retailers and
restaurants and bars on farm animal welfare management and reporting

Sub-sector average scores
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In 2020, food producers and manufacturers
increased their overall average score to 38%
(from 35% in 2019). This compares to 
retailers and wholesalers at 36% and 
restaurants and bars at 31%.



Geographic focus
Momentum is building for food producers in Latin America and Asia 
Pacific: regions that include some of the biggest names in global meat 
production
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Key conclusions 
Despite significant disruptions caused by COVID-19 across 
the food sector, companies have sustained their focus on 
farm animal welfare.

Companies need to show they are delivering positive welfare 
impacts for animals. 79% of companies have published 
animal welfare-related objectives and targets, but these 
commitments need to start delivering welfare impacts.

There is still more work to be done for animal welfare to 
become institutionalised: 31 global food companies have yet 
to publish a farm animal welfare policy; companies continue 
to overlook farmed finfish in their welfare commitments; and 
10 companies continuously assessed since 2012 remain in 
Tiers 5 & 6.

Farm animal welfare remains a central business issue 
for companies and for their investors. Investors
continue to play an important role in driving standards 
and, increasingly, performance in food companies.
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Looking 
Forward:

2021 BBFAW 
cycle 



Proposed changes to 2021 Benchmark
Subject to feedback on public consultation

Increase weighting of 
Performance Reporting and 
Impact section to 45% 
(from 35%) 37 

Criteria 
covering:

Management 
Commitment 

22%

Governance and 
Management 

24%

Performance 
Reporting 
and Impact 

45%

Innovation and 
Leadership 

9%



Publish individual company 
Impact Rating scores in the 2021 
report (published Mar 2022)

Proposed changes to 2021 Benchmark
Subject to feedback on public consultation



Modify criteria for Questions 14 
and 27 to focus on explanations 
of progress against targets

Proposed changes to 2021 Benchmark
Subject to feedback on public consultation



BBFAW 2021 Timeline

Regional webinars: North & 
South America
Media spotlight: Asia

April-May 2021

Company Assessments

August-September 2021

BBFAW 2021 
Consultation

April-May 2021

Company and Investor 
Surveys

May 2021

Scoring review and 
finalisation

October-December 2021

Launch of
2021 Benchmark

March 2022



Closing speech

Steve McIvor,

CEO, World Animal Protection 



Closing remarks

Philip Lymbery

Global CEO

Compassion in World Farming



Thank you for 
participating!

For more information visit 
www.bbfaw.com

Or email
secretariat@bbfaw.com

http://www.bbfaw.com/

